Town of Wascott, Douglas County, Wisconsin
MISSION, VISION AND VALUES
Effective April 14, 2009

MISSION

The Town Board of Wascott has charge of all affairs of the town granted it by law. The Town
Board will deliver public service in a transparent manner, be responsive to the public, and
operate within the requirements of law.

VISION

The Town Board of Wascott will establish itself as a leader in best practices for town
government. The Town Board will maintain legal and ethical integrity, provide for financial
oversight, protect town assets, ensure fair property assessments and fair taxation, engage in long-
term strategic planning, and build a competent board through training of public officials.

VALUES

e Transparency — We will build public confidence and trust in our town government by
practicing open communication of policies, practices, and discussions.

e Communication — The community will be kept informed of town activities by means
of town bulletin boards, news media, and a reinvented town web-site and mail server.

e Respect — We will treat all people with dignity and respect. We will appreciate our
differences, and reach better decisions by fairly considering all ideas.

e Integrity — We will be truthful, sincere, fair, and have the desire and the courage to do
what is right. Public interests must prevail over private interests.

e Learning — We challenge each other to strive for excellence and to continually learn.
We will train and develop our town officials in best practices for town officials and
the public will be invited to participate.
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